
Interview Questions
Branch Manager

Plan, direct, or coordinate the actual distribution 
or movement of a product or service to the 
customer. Coordinate sales distribution by 

establishing sales territories, quotas, and goals 
and establish training programs for sales 

representatives. Analyze sales statistics gathered 
by staff to determine sales potential and 
inventory requirements and monitor the 

preferences of customers.



How well has your business/facility/group performed? How did you contribute to this?
Which industry trends have specifically affected you as a manager?
How do you schedule your day? How do you handle interruptions?
What are the drivers of a successful business? What metrics do you review to know if 
you’re meeting your goals?
Tell me a time when you successfully coordinated with various departments to provide 
exceptional customer service. 

Strategic Planning and Organization

Tell me a time when you motivated a team to implement your vision. 
How do you motivate people?
How do you ensure your staff has the appropriate training and knowledge of your 
service?
How do you delegate work?
How do you influence company culture? How does company culture affect your work?
How do you handle conflict between team members?
If you noticed high turnover in a certain department, how would you address this issue?

Leadership

What CRM/ERP or other relevant software programs do you have experience with?
What are your best and worst technical skills?

Technology

How would you handle a customer who is unhappy with one of our policies?
What would you do if a frustrated customer complained about a widely known
problem with one of our services?
How do you get up-to-date information from customers and what do you do with it?
How would you increase our customer base?
How do you disseminate information to other people? How do you decide what's 
important?
How do you explain complex information to a person not in your industry?

Sales and Customer Service



“I feel as though I have a ready consultant on my shoulder ready to 
assist and discuss with me any difficult choices that result from the 

results of the testing. They have this area nailed, and I am very 
satisfied and content with the system.”

 

“All of the people I have hired since going through the FACT-based 
Hiring System have been my top performers. The system has greatly 

improved my team!”

“I love the performance management software! It allows me to keep 
track of all my hires and their metrics in one place! We have been able 

to push our hiring process faster than ever before!”

Hire A-Players Every Time You Hire

BOOK YOUR FREE DISCOVERY CALL

Scheduling Link

https://calendly.com/the-hire-talent/meet-with-the-hire-talent

