
Interview Questions
Business Analyst

Produce financial and market 
intelligence by querying data 

repositories and generating periodic 
reports. Devise methods for identifying 
data patterns and trends in available 

information sources.



What is the role of a business analyst in an organization?
Tell me how you have identified the strengths and weaknesses of a corporate 
framework and translated them into opportunities and threats. 
How do you keep yourself updated about the latest business trends and knowledge?
What do you think are the key strengths of a business analyst?

Business Savvy 

Can you tell me about a time when you had a conflict with someone on a project and 
how you ended up finding a solution?
What is the most effective way you have found to engage stakeholders where you 
have to convince people who do not work for you to provide information?
Tell me a time when customer requirements shifted and significantly changed your 
assignment.
Tell me a time you dealt with an unreasonable request.
Tell me a time you delivered bad news well? Not so well?
How do you decide what information is important to share?
How do you disseminate this information to other people?

Customer Service and Communication

Tell me about your typical project approach. What are the various stages of a business 
project?
What do you mean by project deliverables?
What do you understand by requirement? Can you differentiate between requirements
and needs?
What is business modeling?

Project Management and Problem Solving

What documents does a business analyst need? Which documents have you prepared 
in your previous works?
Can you define the diagrams most used by business analysts?
What are some business intelligence tools or systems you have worked with?
What are your database skills?

Technology



“I feel as though I have a ready consultant on my shoulder ready to 
assist and discuss with me any difficult choices that result from the 

results of the testing. They have this area nailed, and I am very 
satisfied and content with the system.”

 

“All of the people I have hired since going through the FACT-based 
Hiring System have been my top performers. The system has greatly 

improved my team!”

“I love the performance management software! It allows me to keep 
track of all my hires and their metrics in one place! We have been able 

to push our hiring process faster than ever before!”

Hire A-Players Every Time You Hire

BOOK YOUR FREE DISCOVERY CALL

Scheduling Link

https://calendly.com/the-hire-talent/meet-with-the-hire-talent

